Lower Hudson PRISM
Partner Meeting

January 15, 2015 - 1:00 am-4:00 pm
Teatown Lake Reservation
Carriage House
1600 Spring Valley Road
Ossining, NY
(914) 762-2912

DESIRED OUTCOMES

Get feedback on prospective logos

Get to know each other better

Share information on planned education and outreach programs

Have an opportunity to coordinate with and enhance each other’s planned efforts
Finalize 2015 annual work plan
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PROPOSED AGENDA

12:30 Arrivals ...coffee and tea will be available

1:00 WELCOME — Linda Rohleder
e Quick announcements and overview of Agenda
e Handout feedback forms for logos

1:15 REPORTS
e Housatonic Valley Association Japanese Knotweed Project — Mike Jastremski

1:30 SHARING EDUCATION AND OUTREACH PROGRAMS

Participants will spend no more than 5 minutes each describing their planned education
or outreach programs

2:45  Group photo

2:45  Break -- 15 minutes
3:00 PLANNING

Small group work for planning 2015 activities.
3:30 REVIEW UPDATES TO ANNUAL WORK PLAN

Work groups present updates to work plan to large group.
3:55 Vote to adopt annual work plan

4:00 Adjourn



