Lower Hudson PRISM
Partner Meeting

September 30, 2015 - 10:00 am-3:00 pm
Jay Heritage Center, 210 Boston Post Rd, Rye

DESIRED OUTCOMES

Get to know each other better

Begin planning 2016 activities

Vote on items recommended by the Steering Committee

Vote on election of Steering Committee members for term beginning 2016

Learn about aquatic invasive species regulations and programs at the state and local level
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PROPOSED AGENDA

9:30  Arrivals ...coffee and tea will be available

10:00 WELCOME - Linda Rohleder
10:05 Quick Announcements - Linda Rohleder
10:10 Meeting each other (Entire group)
10:40 Overview of PRISM Goals, Highlights of 2015 Progress, 2016 Objectives — Linda Rohleder
11:00 Small Groups - select Discussion leader, scribe, timekeeper and reporter
11:05 Review 2016 Objectives, Draft Task Lists for each
12:00 Lunch & Networking — (Bring your own lunch— microwave and refrigerator will be available)
1:00 Voting (LH PRISM partners will receive materials via email prior to the meeting)
1:15  Signup for 2016 Tasks
1:30  Aquatic Invasive Species Presentations
e Lower Hudson PRISM 2015 AIS Programs & Results - Samantha Epstein, Clearwater
e Overview of New York State AlS Regulations and Programs — Dave Adams & Catherine McGlynn,
NYS DEC Invasive Species Coordination Unit

2:55  Closing Remarks — Linda Rohleder

3:00 Adjourn

Our Next Meeting is Thursday November 12 in Beacon.



