
 
Lower Hudson PRISM 

 Partner Meeting 
September 22, 2016 – 10:00 am-3:00 pm 

Scenic Hudson’s River Center, 8 Long Dock Rd, Beacon 
 

  
DESIRED OUTCOMES 

1. Get to know each other better 
2. Begin planning 2017 activities 
3. Elect 2 new Steering Committee members 
4. Learn about progress we’ve made on 2016 objectives 

 
PROPOSED AGENDA 
 
9:30 Arrivals …coffee and tea will be available  

10:00 Welcome – Linda Rohleder 
 
10:05 Quick Announcements - Linda Rohleder 
 
10:10 Meeting each other (Entire group) 
 
10:20 Small Groups - select Discussion leader, scribe, timekeeper and reporter  
 
10:30 Overview of PRISM Goals, Highlights of 2016 Progress, Planning for 2017 – Linda Rohleder 
 Small groups work on identifying objectives for 2017 then review with entire group 

• Capacity Building (20 min) 
 

• Information Exchange (20 min) 
  

• Conservation Targets (20 min) 
 
12:00 Lunch & Networking… bring your own lunch– microwave and refrigerator will be available 
 
1:00 Election of New Steering Committee Members (2 seats for terms starting 2017) [Partners Vote] 
  
1:15 Review of BlockBuster Survey – Heather Darley 
 
1:30 Overview of PRISM Goals, Highlights of 2016 Progress, Planning for 2017 (Cont) 
 Small groups work on identifying objectives for 2017 then review with entire group 

• Mitigating Pathways (20 min) 
 

• Education & Outreach (20 min) 
 

• Strategic Management (20 min) 
 
3:00 Adjourn 

 
 
Our Next Meeting is Wednesday November 16 at Teatown Lake Reservation, Ossining. 


